
The Exceptionally Challenging Community Member: 
“Many Raindrops Make a Flood” 

 
 

When a community member triggers upset in many people in the community, other members can 
use the “Many Raindrops Make a Flood” method to respectfully, without shaming or blaming, to 
induce the person to either change their behaviors . . . or to voluntarily leave the group.  
 
When one of your members, whom I’ll call “Hildegard,” seems more emotionally distressed than 

most others and consistently triggers upset in the group, it can cause a lot of conflict. The hours 

of group process time in meetings or mediations required by a member doing these things can 

drain and exhaust the group. Community conflict can get so bad the less patient people —often 

also the most valued, responsible, or competent community members — might leave the group. 

Their loss of course hurts the community. The “Many raindrops make a flood” method can help. 

This is not a technique I made up, but rather, a phenomenon I observed happening 

naturally and spontaneously (without people getting together plan it ahead of time) four times, in 

one nonprofit and in three intentional communities, including my own. 

The method is carried out by individuals, not by the whole group. It can be planned ahead 

of time by people who want to encourage Hildegard to become more self-aware, however. Here’s 

how it works.  

Whenever you feel upset with Hildegard, respectfully describe the incident that upset you, 

and a request for what you’d ideally like Hildegard to do or not do next time instead. (And if you 

know NVC, include how you felt and what your unmet needs may have been before making your 

request). But in any case, courteously tell Hildegard you didn’t enjoy her behavior and ask her to 

please change it. And, when someone else complains about Hildegard’s behavior, ask that person 

to also ask Hildegard to change that behavior. The idea is that if many different people 

consistently, respectfully, and without shame or blame, ask Hildegard to change, it will help call 

her attention to the fact that she consistently does this behavior and people don’t enjoy it. 

(Community consultant Tree Bressen recommends that it takes at least 3 different people giving 

Hildegard this feedback before it sinks in.)  

Some people may be so fed up they don’t speak respectfully or may use shaming or 

blaming language. They may even yell things like, “You always do that; what’s wrong with you!?” 

or “Damn it, you did it again, I can’t stand it!”  Ideally this won’t happen, and all the little 

“raindrops” of feedback will be courteous and respectful.  
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However, whether all the requests are respectful, or some are and some aren’t, the “many 

raindrops” of these requests, falling gently on Hildegard’s psyche, could start to feel like a flood 

after awhile. Ideally, she would feel merely dismayed, regretful, and highly motivated to change. 

Perhaps she would even apologize. However, the way it often works with someone who is so 

emotionally distressed that they consistently do behaviors that frequently upset others is that 

when getting these small requests they feel beleaguered, ganged-up on, persecuted, treated 

badly — even though, of course, in actually they’re only being asked to please change one or 

more behaviors in gentle raindrop ways.  

In some people, these requests and the resultant immense emotional discomfort, will 

induce the person to look at themselves deeply, see the problem within themselves, understand 

how other people feel when they do those behaviors, and decide to change. And even to get 

outside healing help. And maybe they will change the behavior. Then this person, and the 

community, benefit immeasurably, since the group now has all the good qualities of this 

community member but without as many disruptive aspects. 

 

But most likely the many raindrop-requests and Hildegard’s resulting emotional discomfort 

will induce her to leave the community. And, she’ll probably say, as her reason for leaving, that 

she’s not going to put up with the way people treat her anymore. Oddly enough, in the four 

places where I saw the raindrop method occur spontaneously, the person who left said almost 

the same thing, which was roughly, “I’m not taking this shit anymore!” 

Here’s my guess as to why something as gentle as frequent but respectful raindrop 

requests might drive someone away (or motivate them to change). I think the very inner 

emotional distress which causes Hildegard to behave in hurtful or non-cooperative ways, hurts 

emotionally inside of her when someone brings the subject up. She feels awful, and doesn’t 

realize its an inside feeling she always carries around with her, but thinks the other person just 

caused it. And her inner pain, triggered by the gentle feedback, is so intolerable that she flees 

the group. But she probably doesn’t know her pain is inside, not outside. She probably thinks it’s 

caused by all those people asking if she’d please change “X” behavior. She’ll most likely believe 

it’s all those bad, attacking folks out there (her fellow community members) giving her all that 

“shit” (respectful feedback and requests for change), and. . . she’s not gonna take it anymore!  

Either way, if Hildegard stays and becomes more helpful and cooperative, or if she leaves 

the community (and while it’s politically incorrect to say this), the group will probably notice a 

significant improvement. 
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